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TRAINING: 

U N D E R S T A N D I N G   
P R O J E C T  M A N A G E M E N T   

 
Project management isn’t just for construction engineers and military logistics experts anymore. 
Today, in addition to the regular duties of your job, you are often expected to take on extra 
assignments - and to get that additional job done well, under budget, and on time. This training is 
not intended to take you from a supervisory or administrative position to that of a project 
manager. However, these 4 sessions will familiarize you with the most common terms and most 
current thinking about projects. 
 
 
Ø How you will benefit 

• You will understand what “projects” are and how they are becoming a part of organizational  
   thinking. 

• You will identify your role as project manager and the skills required of you. 
• You will recognize the steps you must take to keep budgets on track and on budget. 
• You will identify the key factors in project success. 
• You will establish guidelines for building and controlling a budget. 
• You will become more skilled at presenting ideas and asking for feedback. 
• You will identify techniques for helping your project team work together. 

 
 

Ø What you will cover 
• Defining a project  
• Project life cycles 
• Selling your own project ideas 
• Role & skills of the project manager  
• Setting project goals  
• Why projects fail and how to avoid this 

• Risk and contingency planning  
• Creating network diagrams  
• Building a winning team  
• Managing meetings 
• Building a budget and controlling costs 

 
 
Ø Who is the trainer? 
 To be announced 
 
 
Ø Training dates:    Price: 

Meeting 1: May 19th,  2010            Afl. 710*,-/person 
Meeting 2: May 26th,  2010   Location: 
Meeting 3: June 2nd,  2010  To be announced  

 Meeting 4: June 9th,  2010   Time:  
18.30-21.00 

 
 

Ø Number of participants: 
To have effective participation from all participants, the training insists 
on a minimum of 8 participants and a maximum of 15 participants. 
 
*Ask for our group discounts 
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